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Integration
Phase 1 Phase 2 Phase 3 Phase
Project Kickoff Completion Completion Completion Completion
6/27/2016 11/30/2016 3/30/2017 7/31/2017 11/30/2017
2016  Jul an Jul Jan 2018
u
| 2017 .
8/1/2016 12/1/2016 4/1/2017 8/1/2017
Phase 1 Kickoff Phase 2 Kickoff Phase 3 Kickoff Integration Phase
Kickoff »
Rhase 4
Phase 3 N

e 27 Counties

Supreme Court
* 1 Appellate District
* 30 Counties

Phase0
7

* Infrastructure Setup
* Technology Standards
* Communication Plan
314 Party Integrators
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4 Appellate Districts

Integration Phase
(All Counties)

* 30 Counties

~

[*Implement using manual download
model while CMS vendors establish
integration with EFM

*Successful execution will position us well
for additional refinement activities ahead
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